Q1: Which NIBRT Persona does your role belong to?

Answered: 85 Skipped: 2

Schedule Led

Project Led

Desk Based

Facilities Based
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Q2: How long have you worked for NIBRT?

Answered: 84 Skipped: 3

0- 12 months

1-3years

3-5years

5+ years
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Q3: What age category are you a part of?

Answered: 86 Skipped: 1

60 +
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Q4: How would you describe your gender?
Answered: 84 Skipped: 3

Female
Male
Non-binary
Trans

Prefer to self-describe

Prefer not to say .
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Q5: What is your ethnic group?

Answered: 87 Skipped: 0

Asian or Asian Irish - any other Asian background
Asian or Asian Irish - Chinese

Black or Black Irish

Black or Black Irish - African

Black or Black Irish - any other Black background
Other including mixed background

Prefer not to say

White European

White Irish

White Irish Traveler

White Other

Other (please specify)
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Q6: How would you describe your sexual orientation?
Answered: 86 Skipped: 1

Bisexual

Gay
Heterosexual/straight
Lesbian

Pansexual

Asexual

Prefer to self -describe

Prefer not to say _
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Q7: What are your religious beliefs?
Answered: 87 Skipped: 0

No religion

Roman Catholic
Christian

Muslim

Presbyterian

Church of Ireland, England, Anglican, Episcopalian
Hindu

Buddhist

Jewish

sikh |

Apostolic or Pentecostal

Orthodox

Any other religion

Prefer not to say
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programs, workshops, mentoring, or gained new skills or competencies (either
internally or externally)?

Answered: 75 Skipped: 12

Yes

No

| had the opportunity and could have, but | didn't avail of it
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Q9: Did you have a training or development plan agreed with your manager during
20257 If yes, please share any details about how it worked for you.
Answered: 75 Skipped: 12

Yes

No

No plan, but | availed of development or attended training
during the year that were not originally planned for e.g.
workshops or webinars advertised during the year
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Q10: Are you clear on what training or development options are available to you
and how to access them?
Answered: 75 Skipped: 12

Yes

No

I'm a bit unclear
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Q11: NIBRT is supportive of my professional development
Answered: 75 Skipped: 12

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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Q12: | am satisfied with the investment NIBRT makes in training and education.
Answered: 75 Skipped: 12

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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promotion and/or development opportunities for me now or into the future in
NIBRT

Answered: 75 Skipped: 12

Agree

Neither agree nor disagree

Disagree
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Q14: 2025 General Skills training courses and webinars; you do NOT need to have
attended a course to comment on the choices arranged by HR.
Answered: 75 Skipped: 12

Unconscious Bias live webinar for all staff
Dignity at Work (run by HR)
Sage Intro/Launch of Sage training (run by HR)
Excel Intermediate
Career Workshop for all (IWD event run in March)
Academic Writing - 7 Step Strategy (run by Dr Catriona Ryan...
Effective Feedback Skills (August; run by DCM)
Management Leadership 1 Day course (October; with Jean...
Al for You - Al Governance (CeADAR)
Co-Pilot Al Edge - Prompt engineering (UCD Prof Academy...
Co-Pilot for NIBRT (December; run by DCM)
Talent Screening at Recruitment (run by Fastnet for NIBRT...
Pensions Update and Briefing - AON (on site, July)
Employee Assistance Program (EAP) Manager Info Webinar...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B This was a great choice - | would like to see more of this
B | could take it or leave it

This wasn't useful - scrap it for 2026

NIBRT Protected Data



Q16: Did you have a Performance Review form and discussions during 20257
Answered: 73 Skipped: 14

Yes

No

| was on probation

| can't remember
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Q17: Did you have a mid-year performance check in with your manager in 2025
(usually in July)?
Answered: 73 Skipped: 14

Yes

No

| was in probation

| can't remember
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Q18: Did you have clear agreed objectives that you were responsible for achieving
in 20257

Answered: 73 Skipped: 14

Yes

No
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Q19: As part of the PR process do you receive constructive feedback to help you
grow and improve?
Answered: 73 Skipped: 14

Yes

No, I've never had feedback that has been of help to me

Somewhat, but | would like more feedback
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Q20: Do you feel your contributions are recognised and valued?
Answered: 73 Skipped: 14

Yes

No

Not sure, | have no evidence or feedback from management or
leadership in this regard
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Q22: Satisfaction with Hours of Work (NIBRT's working week in our contracts is 35
hours)
Answered: 72 Skipped: 15
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Q23: Satisfaction with level of flexibility offered by NIBRT's Hybrid Working
Framework (Personas)
Answered: 72 Skipped: 15
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Q24: Satisfaction with salary overall
Answered: 72 Skipped: 15
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Q25: Satisfaction with holidays (NIBRT's holiday policy is 25 days plus up to 3
company days = 28 days off)

Answered: 72 Skipped: 15
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option for employees introduced last year, to offer flexibility so you can contribute
as much or as little as you wish).
Answered: 72 Skipped: 15
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Q27: Life Assurance and Income Protection (full cover from day 1 of employment
funded by NIBRT for employees)

Answered: 72 Skipped: 15
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Q28: Sick Pay (NIBRT tops up State lliness Benefit and has Long Term Absence
pay)

Answered: 72 Skipped: 15
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Q29: Maternity & Paternity Pay (full pay for statutory ordinary leave)

Answered: 72 Skipped: 15
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Q30: Employee Assistance Programme (provided by LAYA)

Answered: 72 Skipped: 15




Q31: LAYA Private Health Insurance (we have 2 options for employees to make
their own choice of plan)
Answered: 72 Skipped: 15
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Q32: Flu Vaccine & Covid vaccine fully paid for by NIBRT (claimed through
expenses)
Answered: 72 Skipped: 15
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Q33: Subsidised Sports & Social activities, social events (e.g. Summer BBQ, Xmas
party)

Answered: 72 Skipped: 15
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Massage sessions, Prostate Cancer briefing, Pride Day, Alzheimer's info, Yoga
class, Blood Donation run) etc. etc.
Answered: 72 Skipped: 15
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Q35: Were you aware that all of the aforementioned benefits were available to you
in NIBRT?

Answered: 72 Skipped: 15

Yes - | was aware of all of these

| was aware of some of these

No - many of these are news to me
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Q36: My total package inclusive of compensation and benefits is fairrelative to the
market.

Answered: 72 Skipped: 15

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree

Agree

Strongly Agree
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Q37: | am satisfied with the work-life flexibility offered by NIBRT and canmanage
my work/life balance well
Answered: 72 Skipped: 15

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree

Agree

Strongly Agree
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Q38: All things considered, | am generally satisfied with my totalcompensation and
all the benefits offered here.
Answered: 72 Skipped: 15

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree

Agree

Strongly Agree
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Q40: My manager and | have an effective working relationship.
Answered: 70 Skipped: 17

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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Q41: My coworkers and | have a good working relationship.
Answered: 70 Skipped: 17

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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Q42: Communication between senior leaders and employees is good inNIBRT.
Answered: 70 Skipped: 17

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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Q43: Management in NIBRT recognise strong job performance.
Answered: 70 Skipped: 17

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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Q44: Senior management and employees trust each other.
Answered: 70 Skipped: 17

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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Q45: | am satisfied with my overall job security.
Answered: 70 Skipped: 17

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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Q46: NIBRT has a safe work environment and prioritises employee health and
safety.

Answered: 70 Skipped: 17

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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Q47: There were a number of Wellbeing events run throughout 2025. Please rate
your satisfaction with their contributing to your sense of wellbeing at work.
Answered: 70 Skipped: 17

Acupuncture Sessions - held on site
LAYA Healthcare Info and EAP Stand in Atrium
Flu and Covid Vaccine reimbursement

Prostate Health Awareness live webinar ?

Yoga Class on site (Dec)

Blood Donation Awareness

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B This was a great choice - | would like to see more of this
B | could take it or leave it

This wasn't useful - scrap it
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Q48: NIBRT is committed to supporting employee Wellbeing

Answered: 70 Skipped: 17

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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Q49: | experience a positive, inclusive culture in NIBRT
Answered: 70 Skipped: 17

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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the refreshed Values - they reflect what | believe is important and what | wanted to
see represented.
Answered: 70 Skipped: 17

None of the above

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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Q51: NIBRT's Hybrid Working Framework has been in place for over four years.
How would you rate its ongoing impact on NIBRT?
Answered: 70 Skipped: 17

My personal productivity F
My ' productivy | —
The sense of belonging to my team _=
My sense of connection to NIBRT _=
Communications in our team _=
|
=

Communication in NIBRT

My ability to balance my personal life with my work life

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Has improved M Is much the same Has deteriorated
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commitment through initiatives that reduce environmental impact and promote
responsible resource management.
Answered: 70 Skipped: 17

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree

Agree

Strongly Agree
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Answered: 70 Skipped: 17
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Strongly disagree

Disagree

Neither agree nor disagree

Agree

Strongly agree
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meaningful programs and partnerships e.g. European Researchers night, TY
program, charity fundraising etc.
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or beliefsGender IdentitySexual OrientationSocio-economic backgroundEnglish
not being your first languageBring a carer
Answered: 70 Skipped: 17

Yes

Something happened and | wasn't sure if it was to do with
one/some of these parts of my identity
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Q56: How would you rate NIBRT at the following

Answered: 70 Skipped: 17

preventing discrimination

tackling discrimination when / if it does occur
preventing bullying and harassment

tackling bullying and harassment when / if it does occur

advancing equality of opportunity

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B | don'tknow M Poor MFair B Good M Excellent
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atrium, canteen etc.) that enhance my workplace, its functionality and my overall

employee experience.
Answered: 70 Skipped: 17
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Q59: Are you happy with the service you receive from your HR team (Gemma,
Elaine, Jaspreet)?
Answered: 69 Skipped: 18

Yes

No
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Q60: If you did go to HR with a query in the last 12 months, was it dealtwith in a
professional and satisfactory manner?
Answered: 69 Skipped: 18

Yes

No

Not applicable - | did not go to HR with a query
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updates on policies, events, training courses etc. It appears to have been working
well; is this a convenient form of communication for you?
Answered: 69 Skipped: 18

Yes - SharePoint and Teams work well as comms channels, |
receive/see the HR messages

No - | would prefer to go back to receiving only emails from HR
as a means of communication
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Q63: NIBRT is a great place to work

Answered: 69 Skipped: 18

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NIBRT Protected Data



Q64: | would recommend NIBRT as a great place to work to a friend
Answered: 69 Skipped: 18

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree
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